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Project Intercept 

Budget Detail Worksheet and Narrative 

 

Year One 

October 1, 2010 – September 30, 2011 

12 Months 

 

A. Personnel 

Name/Position Computation Cost 

Principal Investigator for 

Project Intercept* 

5% time x $45,000 annual salary $2,250* 

Total Personnel  $2,250* 

* Denotes State or Local Match Funding 

 

*The Principal Investigator will oversee Project Intercept and ensure grant program compliance.  

The Principal Investigator’s time will count as match for the grant. 

 

B.  Fringe Benefits 

Name/Position Computation Cost 

Principal Investigator for 

Project Intercept* 

24.2% fringe benefit rate x $2,250 $545* 

Total Personnel  $545* 

* Denotes State or Local Match Funding 

 

C. Travel 

Purpose of Travel Location Item Computation Cost 

BJA New Grantee 

Orientation Meeting 

Washington, 

DC 

Airfare $550 x 4 people  $2200 

  Hotel $200/night x 4 people x 

2 nights 

$1600 

  Meals $45/day x 4 people x 2 

days 

$360 

  Ground 

transportation 

$25/day x 4 people x 2 

days 

$200 

BJA National Meeting Washington, 

DC 

Airfare $550 x 4 people  $2200 

  Hotel $200/night x 4 people x 

2 nights 

$1600 

  Meals $45/day x 4 people x 2 

days 

$360 

  Ground 

transportation 

$25/day x 4 people x 2 

days 

$200 

National GAINS 

Conference 

Washington, 

DC 

Airfare $600 x 1 person $600 

  Hotel $200/night x 1 person x 

3 nights 

$600 
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  Meals $45/day x 1 person x 3 

days 

$135 

  Ground 

transportation 

$25/day x 1 person x 3 

days 

$75 

Total Travel    10,130 

 

Four project team members will attend the grantee orientation meeting to be held in Washington, 

D.C. 

 

Four project team members will attend a national BJA meeting to be held in Washington, D.C. 

 

Funds will be used for the Mental Health Court Judge to attend the National GAINS Conference.  

This conference has a specific track for the Judges’ Leadership Initiative. 

 

D. Equipment 

None 

 

E. Supplies 

Description Computation Cost 

Laptop, software, & portable 

printer for Program 

Coordinator 

Laptop/software $1400 + printer $250 $1,650 

Total Supplies  $1,650 

 

Funds will be used to purchase a laptop and portable printer for the program coordinator.  The 

coordinator will be traveling between two counties and will utilize the laptop and printer for 

staffing notes, client updates, emailing partners, and printing forms and documents necessary to 

the court.   

 

F. Construction 

None 

 

G. Consultants/Contracts 

Name of Consultant Service Provided Computation Cost 

Mid-South Health 

Systems, Inc/ Counseling 

Services of Eastern 

Arkansas 

Project Intercept 

Coordinator Salary- 

Crittenden & Craighead 

County 

 

Project Intercept 

Coordinator fringe 

benefits 

 

Travel for Coordinator 

 

 

1 FTE x $50,000 annual 

salary = $50,000 

 

 

 

33.3% fringe x $50,000= 

$16,650 

 

 

1000mi/mo x .50/mi x 12 

mo. =$6,000 

 

$75,662 
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General Office Supplies 

for Coordinator (printer 

ink, paper, etc.) 

 

Office Space for 

Coordinator (office space, 

utilities, & housekeeping) 

 

Meeting Room for 

Advisory Board Meetings 

(meeting space, utilities, 

& housekeeping) 

 

Advisory Board Meetings- 

12 to 15 various 

professionals/occupations 

represented 

 

Meeting Room for NAMI 

Support Groups at two 

locations (meeting space, 

utilities, & housekeeping) 

 

ACT Team Physician- un-

billable weekly client 

staffing 

 

Administrative Costs: 

4.146% x $72,650 

(Program Coordinator 

Costs) =$3,012 

 

$50/mo x 12 mo.= $600* 

 

 

 

144 sq. ft. x $10.50/sq. ft= 

$1,512* 

 

 

400 sq. ft. x $10.50/sq. ft 

x.05 time use = $210* 

 

 

 

10 meetings x 12 

attendees x $17.67/hr x 2 

hr .= $4,241* 

 

 

400 sq. ft. x $10.50/sq. ft 

x 2 locations x .10 time 

use=$840* 

 

 

1 hr./wk x 26 wk x 

$110.33/hr= $2,869* 

 

Criminal Justice Institute Mental health training for 

local law enforcement, jail 

personnel, court staff and 

judges 

 

 

 

 

 

 

 

 

 

 

Program Development: 

Salary #2,705.00 

Fringe Benefits: 

$703.00 

Telephone: 

$100.00 

Travel: 

$437.00 (300 miles x 3 @ 

$.485/mile) 

Lodging: 

$285.00 ($95.00/night x 3) 

Meals: 

$162.00 ($54.00/day) 

Subtotal: 

$8,769 
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Law enforcement, jail 

personnel, court staff and 

judges staff time to attend 

trainings 

$4,392.00 

Program Delivery: 

2 classes 

Travel: 

$291.00 (300 miles x 2 @ 

$.485/mile) 

Lodging: 

$190.00 ($95.00/night x 2) 

Meals: 

$108.00 ($54.00/day x 2) 

Instruction: 

Salary: 

$1,082.00 

Fringe Benefits: 

$282.00 

Printing: 

$100.00 

Ed. Material: 

$300.00 

Subtotal: 

$2,353.00 

 

Administration Costs: 

$2,024.00 

 

20 attendees x $17.67 x 8 

hr. x 2 trainings = $5,654* 

Office of Behavioral 

Research and Evaluation 

(OBRE) 

Program evaluation 8% x $96,211 project 

costs = $7,697 

$7,697 

National Alliance on 

Mental Illness (NAMI) 

Arkansas 

Support group/family 

support group facilitator 

training 

$1,200/person x 2 

attendees = $2,400* (3-

DAY TRAINING, 

TRAINER FEES and 

MATERIAL- $850/person 

x 2 attendees=$1700, 

HOTEL- $95/night x 2 

nights= $190 x 2 

attendees= $380, 

MILEAGE- 320 mi x 

.50/mi= $160 x 2 

attendees= $320.  Total = 

$2,400) 

 

2
nd

 Judicial Circuit Meeting Room for Court 400 sq. ft. x $10.50/sq. ft  
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Staffings at two locations 

(meeting space, utilities, 

& housekeeping) 

 

Court proceedings – staff 

time for judge and court 

staff 

x 2 locations/2 (half year) 

x .15 time use = $630* 

 

 

2 MHC/wk x 2 hr/MHC x 

26 wk x 23.12= $2,404* + 

2 MHC/wk x 2 hr/MHC x 

26 wk x $12.01= $1,249* 

 

Total 

Consultants/Contracts 

   

$92,128 

* Denotes State or Local Matching Funding 

 

The Northeast Arkansas Community Mental Health Center d/b/a Mid-South Health Systems 

(MSHS) and d/b/a Counseling Services of Eastern Arkansas (CSEA) are the community mental 

health centers partnering with Craighead County to implement Project Intercept.  MSHS is the 

managing agent for CSEA.  The Division will contract with the Northeast Arkansas Community 

Mental Health Center (MSHS/CSEA) for one full time program coordinator.  The Program 

Coordinator will be a licensed mental health professional with experience in crisis intervention 

and management.  The Program Coordinator will manage the day-to-day activities of the project 

by responding to referral calls, maintaining and attending staffings, attending and participating in 

court proceedings, working with the evaluators, maintaining and submitting reports to the 

advisory board and principal investigator, etc.  A small administration fee of 4.146% of the 

Program Coordinator costs is also incorporated to cover administrative costs, which includes 

time that is spent by the Administrative Assistant, Program Development Coordinator, CFO and 

Accounts Receivable Personnel to administer the grant and track expenses used in grant related 

billing. 

 

*The Northeast Arkansas Community Mental Health Center (MSHS/CSEA) is allocating 

resources toward office supplies, office space for the program coordinator, meeting space for the 

advisory board and NAMI support groups and physician time.  This is counted as match to the 

grant.  Professional staff time is counted toward the match at the average hourly rate of $17.66 

per the U.S. Department of Labor. 

 

The Criminal Justice Institute (CJI) is the sate law enforcement training center.  Craighead 

County will contract with CJI to develop and deliver mental health training for law enforcement, 

jail personnel, court staff and judges in the two program counties.  Program development and 

two one-day training workshops are budgeted for Year 1.  *Time for the training attendees (law 

enforcement, jail personnel, etc.) is counted as match to the grant. 

 

The Office of Behavioral Research and Evaluation (OBRE) is the evaluation partner for Project 

Intercept.  OBRE will provide evaluation oversight, direct process and outcome evaluation 

services, and evaluation systems consultation and training to all partners involved in data 

tracking and collection.  Approximately 8% of total grant funds are allocated for evaluation 

services. 
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*The National Alliance on Mental Illness (NAMI) provides support group/family support group 

facilitator training each year.  NAMI anticipates training two support group members during 

Year 1.  This is counted as a match to the grant. 

 

*The 2
nd

 Judicial Circuit (Craighead County Courthouse and Crittenden County Courthouse) will 

provide a meeting room for weekly mental health court staffings.  This is counted as a match to 

the grant. Mental Health Court staff time (judge at DOL average rate of $23.12/hr and court clerk 

at DOL average rate of $12.01/hr) during court proceedings is counted as a match to the grant. 

 

H.  Other Costs 
None 

 

I. Indirect Costs 
None 

 

Budget Summary – Year 1 

Category Federal Non-Federal Total 

A.  Personnel 0 2,250 2,250 

B.  Fringe Benefits 0 545 545 

C.  Travel 10,130 0 10,130 

D.  Equipment 0 0 0 

E.  Supplies 1,650 0 1,650 

F.  Construction 0 0 0 

G.  Consultants/Contracts 92,128 22,609 114,737 

H.  Other 0 0 0 

Total Direct Costs 103,908 25,404 129,312 

I.  Indirect Costs 0 0 0 

Total Project Costs – Year 1 

Federal Request $103,908 (80%) 

Non-Federal Match $25,404(20%) 

Total Year 1 Budget $129,312 (100%) 
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Year Two 

October 1, 2011 – September 30, 2012 

12 Months 

 

A.  Personnel 

Name/Position Computation Cost 

Principal Investigator for 

Project Intercept* 

5% time x $45,000 annual salary $2,250* 

Total Personnel  $2,250* 

*Denotes State or Local Match Funding 

 

*The Principal Investigator will oversee Project Intercept and ensure grant program compliance.  

The Principal Investigator’s time will count as match for the grant. 

 

B.  Fringe Benefits 

Name/Position Computation Cost 

Principal Investigator for 

Project Intercept* 

24.2% fringe benefit rate x $2,250  $545* 

Total Personnel  $545* 

*Denotes State or Local Match Funding 

 

C.  Travel 

Purpose of Travel Location Item Computation Cost 

National GAINS 

Conference 

Washington, 

DC 

Airfare $600 x 1 person $600 

  Hotel $200/night x 1 person 

x 3 nights 

$600 

  Meals $45/day x 1 person x 4 

days 

$180 

  Ground 

transportation 

$25/day x 1 person x 4 

days 

$100 

National Association 

of Drug Court 

Professionals 

To Be 

Determined 

Airfare $600 x 1 person $600 

  Hotel $200/night x 1 person 

x 3 nights 

$600 

  Meals $45/day x 1 person x 4 

days 

$180 

  Ground 

transportation 

$25/day x 1 person x 4 

days 

$100 

Total Travel    $2,960 

 

Funds will be used for Mental Health Court Judge to attend the National GAINS Conference in 

Year 2 of the program.  This conference has a specific track for the Judges’ Leadership Initiative.   
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Funds will be used for the program coordinator to attend the National Association of Drug Court 

Professionals annual conference.  This conference has developed mental health court/co-

occurring disorders educational tracts which may be beneficial to the project. 

 

D.  Equipment 

None 

 

E.  Supplies 

None 

 

F.  Construction 

None 

 

G.  Consultants/Contracts 

Name of Consultant Service Provided Computation Cost 

Mid-South Health 

Systems, Inc. / 

Counseling Services of 

Eastern Arkansas 

Project Intercept 

Coordinator salary – 

Crittenden & Craighead 

County 

 

Project Intercept 

Coordinator fringe benefits 

 

Travel for Coordinator 

 

 

 

 

 

General Office Supplies 

(printer ink, paper, etc.) 

 

Office Space for 

Coordinator (office space, 

utilities, & housekeeping) 

 

Meeting Room for 

Advisory Board Meetings 

(meeting space, utilities, & 

housekeeping) 

 

Advisory Board Meetings– 

12 to 15 various 

professionals/occupations 

represented 

 

1 FTE x $50,000 annual 

salary x 3% cost of living 

increase = $51,500 

 

 

33.3% fringe x $51,500 = 

$17,150 

 

1000 mi/mo x .50/mi x 12 

mo. = $6,000 

 

Administration Costs: 

4.146% x $74,650 

(Program Coordinator 

Costs) =$3,095 

 

$50/mo x 12mo = $600* 

 

 

144 sq. ft. x $10.50/sq. ft = 

$1,512* 

 

 

400 sq. ft. x $10.50/sq. ft x 

.05 time use = $210* 

 

 

 

4 meetings x 12 attendees 

x $17.66/hr x 2 hr. = 

$1,695* 

$77,745 
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Meeting Room for NAMI 

Support Groups at two 

locations (meeting space, 

utilities, & housekeeping) 

 

ACT Team Physician –  

un-billable weekly client 

staffing 

 

400 sq. ft. x $10.50/sq. ft x 

2 locations x .10 time use 

= $840* 

 

 

1 hr./wk x 52 wk x 

$110.33/hr = $5,737*  

 

 

Criminal Justice 

Institute 

Mental health training for 

local law enforcement, jail 

personnel, court staff and 

judges 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Program Delivery:  

4 classes: 

Travel:    

$582.00 (300 miles x 4 @ 

$.485/mile) 

Lodging:         

380.00 ($95.00/night x 4) 

Meals:          

216.00 ($54.00/day x 4) 

Instruction:       

Salary:       

2,185.00 

Fringe Benefits:        

568.00 

Printing:        

175.00 

Ed. Material:        

600.00 

 

Subtotal:   

$ 4,706.00 

 

Administration Costs: 

 $ 1,412.00 

 

 

$6,118 

Office of Behavioral 

Research and 

Evaluation (OBRE) 

Program evaluation 8% x $87,473 project costs 

= $6,998 

$6,998 

National Alliance on 

Mental Illness (NAMI) 

Arkansas 

Support group/family 

support group facilitator 

training 

$1,200/person x 2 

attendees = $2,400* (3-

DAY TRAINING, 

TRAINER FEES and 

MATERIAL- $850/person 

x 2 attendees=$1700, 

HOTEL- $95/night x 2 

nights= $190 x 2 
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attendees= $380, 

MILEAGE- 320 mi x 

.50/mi= $160 x 2 

attendees= $320.  Total = 

$2,400) 

2
nd

 Judicial Circuit Meeting Room for Court 

Staffings at two locations 

(meeting space, utilities, & 

housekeeping) 

 

Court proceedings – staff 

time for judge and court 

staff 

 

400 sq. ft. x $10.50/sq. ft x 

2 locations x .15 time use 

= $1,260* 

 

 

2 MHC/wk x 2 hr/MHC x 

52 wk x $23.12 = $4,809* 

+ 2 MHC/wk x 2 hr/MHC 

x 52 wk x $12.01 = 

$2,498* 

 

Total 

Consultants/Contracts 

  $90,861 

* Denotes State or Local Match Funding 

 

Craighead County will continue to contract with the Northeast Arkansas Community Mental 

Health Center (MSHS/CSEA) for one full-time program coordinator.  The Program Coordinator 

will be a licensed mental health professional with experience in crisis intervention and 

management.  A three percent salary increase is included in year 2 for the program coordinator.  

A small administration fee of 4.146% of the Program Coordinator costs is also incorporated to 

cover administrative costs, which includes time that is spent by the Administrative Assistant, 

Program Development Coordinator, CFO and Accounts Receivable Personnel to administer the 

grant and track expenses used in grant related billing.   

 

*MSHS/CSEA are allocating resources toward office supplies, office space for the program 

coordinator, meeting space for the advisory board and NAMI support groups and physician time.  

This is counted as a match to the grant.  Professional staff time is also counted toward the match 

at the average hourly rate of $17.66 per the U.S. Department of Labor. 

 

Craighead County will continue to contract with CJI to deliver mental health training for law 

enforcement, jail personnel, court staff and judges in the two program counties.  Four one-day 

training workshops to be held in Crittenden and Craighead Counties are budgeted for Year 2.   

 

OBRE will continue to provide evaluation oversight, direct process and outcome evaluation 

services, and provide evaluation systems consultation and training to all partners involved in data 

tracking and collection.  Approximately 8% of total grant funds are allocated for evaluation 

services. 

 

*The National Alliance on Mental Illness (NAMI) provides support group/family support group 

facilitator training each year.  NAMI anticipates training two support group members during 

Year 1.  This is counted as a match to the grant. 
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*The 2
nd

 Judicial Circuit (Craighead County Courthouse and Crittenden County Courthouse) will 

provide a meeting room for weekly mental health court staffings.  This is counted as a match to 

the grant.   Mental Health Court staff time (judge at DOL average rate of $23.12/hr and court 

clerk at DOL average rate of $12.01/hr) during court proceedings is counted as a match to the 

grant. 

 

H.  Other Costs 

Purpose Item Computation Cost 

National Association 

of Drug Court 

Professionals 

Registration $650 x 1 person $650 

 

I.  Indirect Costs 

None 

 

Budget Summary – Year 2 

Category Federal Non-Federal Total 

A.  Personnel 0 2,250 2,250 

B.  Fringe Benefits 0 545 545 

C.  Travel 2,960 0 2,960 

D.  Equipment 0 0 0 

E.  Supplies 0 0 0 

F.  Construction 0 0 0 

G.  Consultants/Contracts 90,861 21,561 112,422 

H.  Other 650 0 650 

Total Direct Costs 94,471 24,356 118,827 

I.  Indirect Costs 0 0 0 

Total Project Costs – Year 1 

Federal Request $94,471 (80%) 

Non-Federal Match $24,356 (20%) 

Total Year 2 Budget $118,827 (100%) 

 

 

 

Project Budget Summary 

 Year One Year Two Total 

Federal 

Request 

$103,908 $94,471 $198,379 

Non-Federal Match $25,404 $24,356 $49,760 

Project Total $129,312 118,827 $248,139 

 



CATCC Data Update ~ May 18, 2016 
 

Based on GPRA Interviews through May 11, 2016 
 

INTERVIEWS CONDUCTED BY COURT 

Type of 
Interview 

Court  
Mental 
Health 
Court 

DWI 
Court 

Veteran’s 
Court 

TOTAL 

Intake 24 8 15 47 
6-Month 

Follow-up* 
11 5 5 21 

Discharge 3 1 3 7 
*The current 6-Month Follow-Up Rate is 81%.  Three have been 
missed and 1 is still open.  One Follow-Up was done after May 

11 and not included here. 
 

 

DEMOGRAPHICS OF THOSE INTERVIEWED 
(N=47) 

 

 

Race/Ethnicity** 
Hispanic 2% 

Black/African 
American 

26% 

American 
Indian 

15% 

White 81% 
**Participants were allowed to 
choose more than 1 answer, so 
the total is greater than 100% 

Ages of those interviewed  
ranged from 18 to 62,  

with an average age of 35 

REPORTED SUBSTANCE USE & CRIMINAL ACTIVITY BY DISCHARGE STATUS 
Current = Still in the Program          Discharged = Let go from the Program (e.g., jailed, non-compliant) 

 

  Discharge Status Group† 
At 

Intake 
At  

Follow-Up 

SUBSTANCE USE 

USED ALCOHOL 
ON 1+ DAYS DURING THE PREVIOUS 30 DAYS 

CURRENT 44% 13% 

DISCHARGED 60% 0% 

USED ILLEGAL DRUGS 
ON 1+ DAYS DURING THE PREVIOUS 30 DAYS 

CURRENT 40% 13% 

DISCHARGED 40% 0% 

CRIMINAL ACTIVITY 

BEEN ARRESTED 
AT LEAST 1 TIME DURING THE PREVIOUS 30 DAYS 

CURRENT 25% 0% 

DISCHARGED 40% 40% 

COMMITTED A CRIME 
AT LEAST 1 TIME DURING THE PREVIOUS 30 DAYS 

CURRENT 50% 13% 

DISCHARGED 40% 20% 

†CURRENT = 16 participants with Intake & Follow-Ups ; DISCHARGED = 5 participants with Intake & Follow-Ups 
 

REPORTED MENTAL HEALTH ISSUES BY DISCHARGE STATUS: 
NUMBER OF DAYS MENTAL HEALTH ISSUES HAVE BEEN EXPERIENCED IN THE PAST 30 DAYS 
Current = Still in the Program          Discharged = Let go from the Program (e.g., jailed, non-compliant) 

 

MENTAL HEALTH ISSUES GROUP† 
MEAN # of 
DAYS AT 
INTAKE 

MEAN # OF 
DAYS AT 

FOLLOW-UP 

SERIOUS DEPRESSION 
CURRENT 11.75 8.81 

DISCHARGED 8.20 5.40 

ANXIETY OR TENSION 
CURRENT 15.06 9.44 

DISCHARGED 8.80 7.00 

HALLUCINATIONS 
CURRENT 2.50 0 

DISCHARGED 9.00 1.00 

TROUBLE UNDERSTANDING, CONCENTRATING, OR 
REMEMBERING 

CURRENT 9.25 6.06 
DISCHARGED 6.40 1.60 

TROUBLE CONTROLLING VIOLENT BEHAVIOR 
CURRENT 4.38 2.25 

DISCHARGED 6.00 0 

ATTEMPTED SUICIDE 
CURRENT 0 .06 

DISCHARGED 0 0 
†CURRENT = 16 participants with Intake & Follow-Ups ; DISCHARGED = 5 participants with Intake & Follow-Ups 

 

 

Male
68%

Female
32%

GENDER



CATCC Data Update ~ June 30, 2016 

Additional Evaluation Findings/Outcomes: 

 As of June 30, 2016, we have conducted 54 GPRA intake interviews, 25 follow-up GPRA 

interviews, and 13 discharge GPRA interviews. Below are a few highlights from the data to this 

point based on the 54 intake interviews and 25 follow-up interviews.     

         CATCC participants experience significant mental health issues when they 

come into the program and at follow-up.  72% of participants report that they have 

been bothered by psychological or emotional problems 30 days prior to their intake 

interview (43% were bothered “considerably” or “extremely”).  Sixty percent of those 

with a follow-up interview report that they have been bothered by psychological and 

emotional problems 30 days prior to their 6-month follow up interview (20% of whom 

report being bothered “considerably” or “extremely”). 

         CATCC participants report using drugs or alcohol upon entry to the 

program.  41% of participants reported the use of alcohol and 33% reported the use of 

illegal drugs 30 days prior to their intake interview.  For those with a 6-month follow-

up interview, only 8% reported using alcohol or drugs in the prior 30 days.  

         The majority of CATCC participants are unemployed.  At intake, 70% of 

participants report that they are unemployed. Of those that completed follow up 

interviews, 56% report that they are unemployed (36% report that they are unable to 

work due to disability). 

         CATCC participants come to the court with prior traumatic 

experiences.  78% of participants say they have experienced violence or trauma in 

their lifetimes.  This trauma has caused the vast majority of the individuals to have 

nightmares or unwanted thoughts (65%), have feelings of numbness or detachment 

from others or activities (67%), and feel constantly on guard, watchful, or easily 

startled (61%). 

 


